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Question 1: Identify at least four factors that contributed to the trucking industry capacity shortage?
i. The economy has been growing strongly which means the rise in demand for trucking services. 
ii. There has been unfavorable winter weather. 
iii. The enforcement of the electronic logging device mandate in the industry. 
iv. [bookmark: _GoBack]There is a shortage of drivers. 
 
Question 2: What impact did the capacity shortage have on the affected businesses?
There is a strain on the supply chain processes since the goods cannot moved in expected quantities within needed timelines. Ultimately, the profitability to companies is lowered due to the transportation challenge. 
 
Question 3: What changes have occurred in the industry as a result of the capacity issues?
i. Schools such as New Castle school of trade have engaged in aggressive programs to train and develop more truck drivers. 
ii. Companies such as R&J trucking investing more in advertising, $40,000 in past 3 months, to fill the positions. 
iii. States like Ohio considering $3 million in tax credits to trucking companies that develop on-the job training for truck drivers. 
 
Question 4: Companies are spending large amounts to train new drivers only to have them leave for another job.  What actions could be taken to improve driver retention?
i. Offering better compensation packages (better pay) to the employees to motivate them to stick to their jobs. 
ii. Support the mental health of drivers and enhance the engagement levels. 
iii. Offer better training opportunities for the drivers. 
iv. Ensure proper route optimization to user shorter routes while sustaining efficiency in transportation. 
v. Reward top performers such as drivers excellent in safe driving.   
